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1. Introduction:

The Scientific Research Institute of Energy recognizes the importance of gender equality in fostering a
diverse and inclusive workplace. We are committed to creating an environment where all employees,
regardless of gender, have equal opportunities for professional growth and advancement. This Gender
Equality Plan outlines our strategies and actions to promote gender equality within the institute.

2. Policy Statement:

The institute is dedicated to ensuring gender equality at all levels of employment. We believe that diversity
fosters innovation and creativity, and we are committed to eliminating gender-based discrimination and
biases.

3. Objectives:

a. To achieve gender parity in recruitment, retention, and promotion within the institute.
b. To create a supportive and inclusive work environment where all employees feel valued and respected.
c. To address gender pay gaps and to ensure equal compensation for equivalent work.

d. To provide training and development opportunities to empower women in scientific research and
leadership roles.

e. To promote work-life balance initiatives that support both men and women in managing their
professional and personal responsibilities.

4. Strategies and Actions:

a. Recruitment and Hiring:
i. Implement gender-neutral job descriptions and recruitment processes to attract diverse candidates.
ii. Provide unconscious bias training for hiring managers to minimize gender-based discrimination.

iii. Establish targets for gender representation in recruitment and monitor progress regularly.

b. Training and Development:

i. Offer leadership and skill development programs specifically designed for women in science and
research.

ii. Encourage mentorship and networking opportunities for female employees to support their career
advancement.

iii. Provide workshops on work-life balance, negotiation skills, and confidence-building.

¢. Retention and Promotion:



i. Conduct regular reviews of promotion processes to ensure fairness and transparency.
ii. Implement mentorship programs to support the career progression of women within the institute.

iii. Establish mechanisms for reporting and addressing gender-based discrimination or harassment.

d. Work-Life Balance:

i. Offer flexible work arrangements, such as telecommuting and flexible hours, to accommodate
employees' needs.

ii. Provide parental leave policies that support both mothers and fathers.

iii. Promote a culture of respect for work-life boundaries and encourage employees to prioritize self-care.

e. Gender Pay Equity:
i. Conduct regular audits of salary data to identify and address gender pay gaps.
ii. Ensure transparency in salary structures and promotion criteria.

iii. Advocate for equal pay for equivalent work and eliminate biases in performance evaluations.

5. Monitoring and Evaluation:

The institute will establish a Gender Equality Committee responsible for monitoring the implementation of
this plan and evaluating its effectiveness. Regular reviews and assessments will be conducted to track
progress towards achieving gender equality goals.

6. Communication and Awareness:

The institute will communicate its commitment to gender equality through internal communications
channels, including staff meetings, newsletters, and the institute's website. Awareness campaigns and
training sessions will be organized to promote understanding and support for gender equality initiatives.

7. Conclusion:

The Scientific Research Institute of Energy is committed to promoting gender equality and creating a work
environment where all employees can thrive. Through the implementation of this Gender Equality Plan, we
aim to foster diversity, inclusivity, and equal opportunities for all genders within the institute.
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